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E d i t o r i a l

Over the past 32+ years, TCS has 
been setting benchmarks by 
introducing high impact products in 
quick succession to make the 
customer’s life simple, easy and 
convenient.
 
Living up to our tradition, we proudly 
unveil three dynamic new TCS 
offerings that will benefit our 
customers nationwide. These 
offerings include Hazir SubKuch 
which is designed to deliver the world 
at your doorstep, Yayvo.com one of 
the country’s fastest growing 
e-commerce portals and TCS Cool 
Control which offers temperature 
controlled shipments to the market.
 
In addition, MD TCS Private Limited, 
Salman Akram, graces our pages 

with a special emphasis on the much 
discussed CPEC upon which hinges 
the future prosperity of not just 
Pakistan, but the entire region.
 
This issue of Connect also pays 
tribute to both the deep blue sea and 
the deep blue sky, in the form of an 
interview with Syed Aziz Agha and 
Tracey Curtis-Taylor, both legends in 
their own right. Jehan Ara of PASHA 
speaks about NEST I/O and its new 
cadres of hi-tech entrepreneurs who 
are carving out an ever increasing 
share of the global Information and 
Communications Technology pie.
 
Our sister concern OCTARA has 
been very busy pulling together the 
leading lights of trade, 
commerce and industry by 

organizing conventions and bringing 
to our shores global gurus on the 
subject of leadership – Dr. Tommy 
Weir and Kate Sweetman – both 
authors whom we have interviewed 
and whose books we have reviewed. 
Octara also played host to global 
sales guru Brian Tracy on the subject 
of ‘high performance selling’.

As always, none of this would have 
been possible without the trust and 
confidence that YOU repose in the 
TCS brand name. Thank you for all  
your support and we shall endeavor 
to serve you beyond your 
expectations. May Allah keep us all in 
His protection, Ameen.

Editor
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Where there’s a will there’s a way, they say!
Dedicated to making the customer’s life simpler and more 
satisfying in every which way possible, the energetic 
teams of creative geniuses at TCS are hard at work turning 
the ‘impossible’ into the possible. We’ve done this by 
taking off your hands your daily chores, like paying bills 
and buying groceries; or dropping off clothes to the 
cleaners, and getting them back. It’s a fairly endless array 
of possibilities that come to mind when we sit down to 
figure the ways in which we may serve you. So we will just 
take it one step at a time.

This is what we can do for you now:-

1. Purchase + Delivery Model
Through our SubKuch purchase + delivery model we will 
do all your chores for you. We will purchase your desired 
products such as food items, grocery, entertainment, 
electronics, apparel, car accessories, etc, and then deliver 
them to the desired location. 

2. Concierge Model
SubKuch concierge model will carry your personal 
belongings from one place to another, both intercity and 
within the city. We will ensure the timely delivery of 
personal belongings to the customer in 2 hours within the 
city. This service includes picking up and delivering gifts, 

documents, product distribution, bill payments, food 
delivery, and a variety of tasks from stopping by the 
grocery store to picking up samples from a carpet 
showroom.

You may also opt for a combination of the two models 
whereby you can ask TCS to buy a product and deliver it 
according to your directions. 

SubKuch Time Specific Delivery
Our time specific delivery option will deliver your personal 
belongings or procured products at a particular time as 
demanded.

Paradigm Changing Step
Chinese wisdom has it that the genius of life is to carry the 
spirit of youth into old age. At 33 years of age, TCS is not 
exactly ‘old’ and yet the many challenges of growing up in 
Pakistan have made us wiser beyond our years. Even so, 
we carry within us the irresistible enthusiasm of youth, 
complete with a relentless spirit of inquiry that keeps us 
happily on our toes in search of solutions that will make our 
customers world champions in their chosen fields of 
endeavor. Hazir SubKuch is one paradigm changing step 
in this direction.

Your Wish is
Our Command!
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Redefined!
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The charm of a tech-savvy world that promises a 
comfortable living is too compelling for Pakistanis to 
miss, wrote Afshan Subohi in Dawn. “They believe that 
the mainstreaming of the e-commerce value chain by 
getting plugged in with global giants like e-Bay, Paypal & 
Alibaba will change the dynamics of business and widen 
prosperity.”

Experts believe that by streamlining online payments to make 
them easily accessible for smartphone users, companies 
delivering online consumer services will be on a fast-track path to 
progress. The speed with which ordinary citizens have adapted to 
mobile phones and integrated them into their lives reflects both the 
desire and the capacity of Pakistanis to become the drivers and 
beneficiaries of technological advancement.

In line with its objective of being on the forefront of technological 
advancement TCS has launched Yayvo.com, the nation’s fastest 
growing domestic e-commerce portal. Dedicated to serving the shopping 
needs of people across Pakistan in an easy and 
convenient manner.

Yayvo is looking forward to converting even more 
shoppers to experience the joy of shopping online 
through www.yayvo.com that deals in a wide range of 
local and international brands comprising electronic items, 
mobile phones, fashion apparel for men and women, home 
décor, lifestyle goods, books, edible items and much more.
 
Yayvo.com has come of age as one of the largest online 
marketplaces in Pakistan, offering the consumer over 
25,000 products to choose from.

Launched!



customer’s doorstep. In the end, 
providing solutions to customers is our 
top priority and we live by this promise 
day in and day out. Nothing makes us 
happier than to witness delivering beyond 
customers’ expectations, which is also 
our company’s vision.  

WOW BOARD
We don’t allow our customers’ happiness 
to go uncelebrated! We mark them as our 
achievements on the WALL OF WOW. 
For instance, a customer called from 
Malaysia requesting a cake and a flower 
bouquet to be delivered in Karachi 
to his 7-year old daughter on her 
birthday. Our Service 
Ambassador had a brainwave, 
suggesting to the customer to 
send a dollhouse in addition to 
the cake and flower bouquet. 
The Ambassador sourced three 
options and sent photographs to 
the customer who chose one to 
his liking. The girl’s jubilant 
response on receiving the gifts 
had her father in tears & the 
praises he heaped upon TCS 
made our Service 
Ambassador’s day. 
His compliments 
were shared on the 
WOW Board and 
with the TCS 
leadership.
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Transforming Customer Services from the traditional scripted paradigm to 
a fluid and human experience is never easy. However, Yayvo.com has 
come up with a unique concept of ‘Service Ambassadors’, which revolves 

around a customer-centric approach.

Yayvo.com has recruited and meticulously trained a team of creatively 
energized youth that, when the need arises, can go beyond the available ‘yehs’ 
(Yay) and grab the ‘vohs’ (Vo) for its customers – as long as it’s halal and legal. 
The customer experience is accentuated with a focus on providing innovative 
solutions to our clients.

The Yayvo.com website provides an online chat option for its customers 24 
hours a day, 365 days a year. But for some who prefer a voice on the line 
we are only a click away through  our ‘let us call you’ button, and a Service 
Ambassador will call on the provided number within a few seconds.

Even if something the customer wants is not available on our Yayvo website, our Service 
Ambassadors will locate this product from other reliable vendors, and have it delivered at the 

Service Ambassadors
Offer Live Platform for E-Shoppers

The Go-Getting Vo-Getters!
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The Yayvo VAS Men!
Value Added Service Couriers
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Marked as a remarkable day in the history of the company, 
TCS and Yayvo.com, Pakistan’s premier online shopping 
portal have joined hands with Pakistan Television 
Corporation (PTV) to transform its popular morning show 
“Subh-e-Nau”, hosted by the prominent television 
personality Nazia Malik, to present a combined effort now 
known as “Yayvo Subh-e-Nau” which is aired every 
Monday and Thursday on PTV News and PTV Global. A 
first of its kind interactive show, “Yayvo Subh-e-Nau” offers 
viewers the chance to catch their favourite celebrities live 
on screen, get information regarding the wide range of 
offerings on Pakistan’s premier online shopping portal, 
Yayvo.com as well as get the opportunity to win a 
multitude of gifts real-time.

Being a terrestrial channel, PTV is broadcasted all over the 
country where every person owning a television with an 
antenna can view the channel. This has provided the ideal 
opportunity for TCS to create awareness regarding not 
only its nascent online shopping platform Yayvo.com but 
also educate consumers about the benefits of online 
shopping itself, which is a booming industry both locally as 
well as globally. This collaboration is also a huge step in 
enhancing the lifestyles of both the urban and rural 
populations of Pakistan by demonstrating the convenience 
of online shopping and enabling every aspiring rural citizen 
living on the outskirts of Pakistan the opportunity to buy 
products (both branded and unbranded) that he or she 
could only dream of purchasing before, and only with a 
simple click. Determined to make the lives of viewers 
simple, easy and convenient, Yayvo Subh-e-Nau is proud 
to bring onboard three image consultants namely Nabila 
(female fashion icon), Sam Abbas (home décor expert) 
and Amir Adnan (mens’ fashion guru) who clarify the 
common misconception that one needs to be rich in order 
to improve his/her lifestyle by highlighting ways of doing 
that within a certain budget that anyone can afford.

The highlight of the morning show is the show-stopping 
segment called “Yay ho ya Vo ho TCS Hazir ho” where the 

host shows two gift options and the first two callers get the 
opportunity to win any of the gifts for free. All the viewer 
has to do is call and answer a few basic questions 
regarding the Yayvo website and has the freedom to 
choose the “Yay” or the “Vo” gift option that include cell 
phones, premium branded clothes, perfumes or expensive 
gift hampers. The best part of the segment is that each gift 
is then delivered within 60 minutes to the callers thanks to 
the Hazir 60 Minutes Man, that has never been done 
before on any other morning show.

Yayvo Subh-e-Nau  also offers considerable food for 
thought as well, with host Nazia engaging celebrity guests 
on a wide array of thought provoking subjects including 
sports, health, fashion, food, education, arts and literature, 
social media, human rights and home décor.

The inaugural episode of Yayvo Subh-e-Nau was aired on 
9th February, 2016 featuring M.A. Mannan (President, 
TCS Holdings) who discussed the background and 
objective of this unique initiative. Subsequent shows have 
presented a distinguished array of Pakistan’s best in a 
diverse range of fields, with Salman Hasan (CEO, TCS 
E-Com) gracing the occasion along with the likes of Talat 
Husain (famous actor), Jahangir Khan (former top squash 
player), Salman Ahmed (singer), Sajid Hasan (famous 
actor), Muhammad Ramzan Chippa (Founder of Chippa) 
and many more who have made each episode a 
memorable experience for the viewers.

Well received by the public in different parts of the country, 
the show has helped successfully increase the ratings for 
the show in its allotted time band and generated massive 
buzz in the market. By utilizing soft communication 
mediums, TCS and Yayvo have managed to successfully 
educate the public regarding their various offerings and 
built their brand image in the minds of the customers. 
Based on the success of this show, TCS and Yayvo have 
now engaged with additional TV channels for similar 
shows. 

An Exhilarating Good Morning to You!
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METEORIC RISE
According to a study carried out by 
Tameer Bank (subsidiary of Telenor) 
the value of the e-commerce industry 
in Pakistan will be $5bn by 2020; up 
from an estimated $100m in 2015. 
With the industry forecasted to 
grow 5000% in five years it 
bodes well for service 
providers to the online 
shopping space. The 
expansion of 
internet access in 
Pakistan owing to 
the rise of 3G and 
4G has been 
l a r g e l y 
respons ib le 
for this trend. 
Once  not 
t a k e n 
seriously by 
P a k i s t a n i 
executives it 
now plays a 
central role in 
overall strategy for 
banks and businesses 
across the country.
 
ENABLING THE 
MASSES
From students selling via 
Facebook to TCS’s own in-house 
portal Yayvo and multinational 
startup conglomerate Rocket 
Internet, E-commerce has become 
the buzzword across a wide cross 
section of industries. Fashion 
designers want to expand their 
customer base while food portals 
lead the migration of customers 
towards online ordering and 
electronics retailers compete 
ferociously in a price war to find 
customers across the nation. In a 
rapidly developing and fast evolving 
industry, logistics service providers 
have to evolve in order to embrace 
the challenges and opportunities 
presented by online shopping.

BOTH DELIVERING AND 
MANAGING CASH
Although various payment methods 
such as credit cards & online banking 
are available, the vast majority of 
online shoppers prefer 

cash-on-delivery to make their 
payments.

For TCS this leads to an interesting 
dichotomy because in spite of being 
a B2B service COD also represents a 
cash based earning for the company 
and the online retailer (who is a 
customer). Hence flexibility has to be 
shown in terms of process design 
and operational maneuvering as 
there are two functions we perform 
for our E-Retailer clients: deliveries 
and cash management.

T E C H N O L O G Y - C E N T R I C 
INNOVATION IN B-2-C
Courier companies worldwide have 
traditionally followed a B2B centric 
model based on bulk pickups from 
offices and deliveries to other 

offices-with the advent of online 
shopping the organizational 

re-orientation towards 
e-commerce has led to the 

design of B2C centric 
models whereby the 

bulk of deliveries take 
place at residences - 
this has meant less 
profit per delivery but 

more profit overall 
after volumes 
are captured. 
As such the 
nascent field 
o f 
e-commerce 
logistics has 
also been 
c a l l e d 
“ c o n s u m e r 
l o g i s t i c s ” 
owing to its 
demand of 

c u s t o m i z i n g 
each delivery to 

meet the wishes of 
customers. TCS will 

hence continuously strive to 
innovate and be technology 

centric in terms of its methodology in 
servicing the online shopping 
industry.

SAFETY OF FINANCIAL
TRANSACTIONS
Another industry seeking to provide 
services to E-Retailers is the 
payment industry. Banks, telecoms 
and financial tech firms are all 
scrambling for innovative speed in an 
effort to digitalize the payment 
process. This is a process that might 
benefit the courier industry owing to 
its signifying of greater commitment 
from buyers. In the end, however, 
decisions about what payment 

TCS
Stimulates Growth
of Online Shopping

By Qasim Awan

Qasim Awan is a graduate of York University (Toronto) and holds a Master’s 
degree from Cass Business School at City University London. He is a part of the 

Supply Chain Advisory and E-Commerce Innovations teams at TCS and is a keen 
observer of global and regional supply chain issues.        



method to use will rest with 
customers because unless they feel 
secure with digital payment 
gateways they are unlikely to shift 
away from cash-on-delivery. One of 
the considerations is security - how 
much privacy are you willing to give 
up for a shalwar-kameez? And, 
more importantly, how safe is your 
financial transaction?

TIGHT BUT FLEXIBLE SUPPLY 
CHAIN
The question now remains where 
third party logistics providers fit into 
this amended paradigm-and the 
answer is everywhere. It is the chief 
source of competitive advantage for 
online retailers and plays a critical 
part in the construction of their 
customer experience! The clarity of 
advantage TCS has when it comes 
to servicing its clients is a well laid 
out network that expedites the 
movement of goods bought online, 
both within Pakistan and through 
cross border e-commerce activity. 
While operating a tight but flexible 
supply chain to service E-Retailers 
throughout the country it is our 
intention to maximize customer 
satisfaction through the delivery of a 
seamlessly crafted online shopping 
experience for those who shop 
online.

WHAT WE
DO KNOW NOW 
IS THAT THE ‘E’ 
IN E-COMMERCE 
DOESN’T STAND 

FOR ‘EASY’

- John Hagel
Author of "The Power of Pull," "Net 
Gain," "Net Worth," "Out of the Box" 
and "The Only Sustainable Edge."
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Adding Shelf-life
to Perishables



Customer Care
• Customer hotline
• Instant quotations
• Personalized services
• Customized solutions

Product Range
• Life-saving drugs
• Exotic fruits & vegetables
• Cut flowers
• Other temperature sensitive products

Product Care
• Damage prevention measures
• Onboard security cameras
• Standby refrigeration engineer

Driver Management
• Best compensation 
• Professional work environment
• Standby drivers
• Strong focus on safety
• Regular refresher courses
• Strict performance monitoring
• High incentive for meeting KPIs

Full Spectrum
Cold Chain Solution
• Cold chain advisory services
• Customized transport solutions
• Contract logistics
• Spot deals
• Temperature controlled warehousing
• Ice pack boxes for air shipment

30°C 0°C

PHARMABANANAS GRAPESAVOCADOS CITRUS FRUITS

TCS Customer Newsletter
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It was a grand and festive affair at the TCS Warehouse 
in the Korangi Industrial Area when TCS formally 
launched its temperature controlled logistics 
operation, branded TCS Cool Control, with a focus 
on  full spectrum cold chain solutions that would, in 
the initial phase, add life to life saving products of 
the pharmaceutical industry as well as the produce 
of our orchards. Down the road the opportunities it 
presents are phenomenal. 

Managing Director, TCS Private Limited, Salman 
Akram, opened proceedings with an introduction of 
the phenomenon that is TCS, with Nauman 
Shahid Afzal (Country Head Corporate, TCS 
Pvt. Ltd.) and Yonus Ali Siddiqui (Director 
Strategy and Business Development) 
getting into the details of the product 
offering. 

The event was attended by the 
Chairman TCS, Mr. Khalid Awan and
the President and CEO TCS Holdings,
Mr. M.A. Mannan and leading customers 
from the pharma and agriculture 
industries.

Full spectrum cold chain solutions



Tariq’s been with TCS since June 2007, and this is his first 
job ever. “When I first began working with TCS I did so with 
the resolve that I’d put in my best effort. Over the years my 
TCS colleagues have become like my family, and have 
been with me sharing in my joys and sorrows. When 
people hear I work for TCS they are happy for me that I’m 
with a leading organization.”

With twelve years of education under his belt, Tariq had to 
discontinue his studies and find a job due to family issues. 
He would like to pursue further education but the long 
hours at work makes it difficult. “We have to give our 
customers the maximum attention because on that 
depends our success. But I will one day get back to my 
books, Inshallah.” For now he is planning on developing 
his reading habit with a focus on Urdu literature. 

Tariq’s day starts with reporting at the TCS Office at 
6.30am. He leaves for his delivery 
rounds at 8.30am, returning to base by 
11.30am. 

Tariq has been married for  
four years with one kid, 
Mohammad Afan, who is 3 
years old. He enjoys 
playing cricket, and 
played for his school 
and college teams. 
Recently he opened 

the innings for TCS Faisalabad in the TCS League in 
Lahore, and hit a few sixes. He spends Sundays running 
household chores, taking the wife and kids out for a spin, 
and says he barely gets time to engage with the neighbors 
in some street cricket. Before getting married he would 
hang out with friends on holidays. Tariq loves eating meat 
cooked by his wife, and is not partial to vegetables, but 
enjoys eating fruit, in particular the king of fruit, the mango.

     Ladies & Gentlemen,
  Tariq Ali at your service!        

TARIQ ALI Courier Officer and
Sales Solicitor in
Faisalabad

Cruising the streets of Faisalabad is 27-year old Tariq Ali, recently
celebrated with a Sales Champion’s shield, and proud to wear the
TCS colors as he goes about his route making deliveries and pickups.

TCS Customer Newsletter
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Salman Akram has spearheaded retail, marketing and corporate sales 
at TCS over the last 11 years, and has over 20 years of experience in 
sales, marketing and business management in both the service and 
manufacturing sectors. He believes in building upon the shared vision 
of ‘Delivering Beyond Customer Expectations’, and is focused upon 
making TCS a complete supply chain solution provider by setting up the 
TCS Supply Chain Advisory to facilitate businesses in better managing 
their supply chain challenges. The Advisory recommends customized 
supply chain solutions to individual customers in line with their current 
and future needs.

TCS CONNECT caught up with Salman Akram and asked him to 
explain the new paradigms emerging upon Pakistan’s economic 
landscape, and how they promise to impact TCS and Pakistan.

Q: The China-Pakistan Economic Corridor (CPEC) is top of mind 
these days. Please explain its dynamics.

SA: CPEC is part of the Chinese strategic initiative of ‘One Belt, One 
Road’ aimed at developing economically its Western and Southern 
neighbors. China is looking to create strong trading partners closer to 
home, as opposed to North America. This way China will generate 
valuable political and economic leverage for itself. The transit time, 
distance and cost for exports from the Western Chinese regions like 
Xinjiang province to the Middle East, Africa and European Union 
markets will be reduced by more than 60 percent. This will raise 
Western China’s global competitiveness and bring its trade at par with 
the Eastern Chinese regions like Shanghai and Guangzhou. China will 
also secure its energy supply chain and reduce transit cost by routing 
Middle East oil through CPEC. Pakistan will be the heart of this central 
trade route, and a partner and beneficiary of China’s long term 
economic objectives as it builds highways, railways, pipelines, power 
plants and industrial zones right along the CPEC route.

Q: Being at the heart of CPEC sounds like a good thing…

SA: Pakistan’s logistics sector will receive a major impetus from the 
CPEC project as we become a transit hub for China and Central Asia. 
The two-way cargo traffic on CPEC will surpass anything the country 
has seen before, and generate a big demand for qualified people in all 
aspects of logistics, particularly international freight forwarding, 
trucking, warehousing, marketing and finance.The top logistics 
companies are already setting up a base in Pakistan and the other 
major logistics players of the world will certainly follow. The opportunity 
for Pakistan’s own logistics companies is phenomenal and it’s a race 
against time to enhance capacity and scale up our operations.

Q: What else is hot and happening on the home front?

SA: E-Commerce and the rising demand for home delivery services 
define the new frontier from the logistics perspective. We have a large 
and increasing consumer base with rising purchasing power. There’s 

Pakistan stands to
gain tremendously from 

the development of world 
class infrastructure
and industrial zones

as a result of the
China-Pakistan

Economic Corridor

Salman Akram,
Managing Director, TCS (Private) Limited

HEADSPEAK

Salman Akram

great commercial opportunity here for both local and 
global investors. TCS has an established brand name, 
and a large and growing consumer and corporate 
customer base. We have quality human resource and 
the largest service footprint in the country. As a 
logistics player, TCS is best positioned to take 
advantage of the emerging scenario.

Q: What does TCS have to offer?

SA: To put it simply TCS offers its customers a single 
platform to succeed; with its wide range of offerings 
that includes Domestic & International Express, 
Warehousing, transportation (ambient & temperature 
controlled), Digital Printing, Mail Management, 
Sentiments Express, Ecom logistics and Ecom 
platform. TCS is the preferred customer choice as a 
one window solution provider. TCS has gone one step 
further by launching its Supply Chain Advisory Service, 
with the objective of exploring and understanding 
customer needs and offering customized solutions.

TCS has developed a vast infrastructure comprising of 
more than 740 Express Centers across the country, 
2,000+ service locations, served by 10,000+ 
professionals, a fleet of 480 satellite-tracked vehicles 
and a dedicated chartered Boeing 737 aircraft and the 
fastest digital printing facility in the country, all of which 
is fully optimized to serve our valued customers.

Salman Akram joined TCS in June 2004 as Head of 
Retail, having spent eight years with Philips prior to 
that. He started his career with the telecommunications 
sector after having acquired his MBA from Karachi’s 
prestigious Institute of Business Administration in 1994 
with a major in Marketing.

Talking about his management philosophy, Salman 
says that giving value for money makes the difference. 
“If this equation is managed well, business is assured.”

Born in Sargodha, Salman’s father is a medical doctor. 
He did his ‘O’ Levels from St. Peter’s School in 
Karachi, Intermediate from the PAF College in 
Sargoda, and got his BA degree from the Government 
College Lahore. Salman is married with three sons 
Taimur (10), Raza (8), and the most recent arrival 
Rayan who is all of one month old. He says that 
chasing after them gives him all the exercise he needs, 
although he jogs regularly to keep fit, and has played a 
reasonable level of squash. He plays golf over the 
weekends and is fond of reading management books, 
being a big fan of Anthony Robins and Steven Covey. 
Salman admits to being fond of eating, and prefers to 
spend quality time with his family!
 
Ladies and gentlemen, Salman Akram at your 
service!



Salman Akram has spearheaded retail, marketing and corporate sales 
at TCS over the last 11 years, and has over 20 years of experience in 
sales, marketing and business management in both the service and 
manufacturing sectors. He believes in building upon the shared vision 
of ‘Delivering Beyond Customer Expectations’, and is focused upon 
making TCS a complete supply chain solution provider by setting up the 
TCS Supply Chain Advisory to facilitate businesses in better managing 
their supply chain challenges. The Advisory recommends customized 
supply chain solutions to individual customers in line with their current 
and future needs.

TCS CONNECT caught up with Salman Akram and asked him to 
explain the new paradigms emerging upon Pakistan’s economic 
landscape, and how they promise to impact TCS and Pakistan.

Q: The China-Pakistan Economic Corridor (CPEC) is top of mind 
these days. Please explain its dynamics.

SA: CPEC is part of the Chinese strategic initiative of ‘One Belt, One 
Road’ aimed at developing economically its Western and Southern 
neighbors. China is looking to create strong trading partners closer to 
home, as opposed to North America. This way China will generate 
valuable political and economic leverage for itself. The transit time, 
distance and cost for exports from the Western Chinese regions like 
Xinjiang province to the Middle East, Africa and European Union 
markets will be reduced by more than 60 percent. This will raise 
Western China’s global competitiveness and bring its trade at par with 
the Eastern Chinese regions like Shanghai and Guangzhou. China will 
also secure its energy supply chain and reduce transit cost by routing 
Middle East oil through CPEC. Pakistan will be the heart of this central 
trade route, and a partner and beneficiary of China’s long term 
economic objectives as it builds highways, railways, pipelines, power 
plants and industrial zones right along the CPEC route.

Q: Being at the heart of CPEC sounds like a good thing…

SA: Pakistan’s logistics sector will receive a major impetus from the 
CPEC project as we become a transit hub for China and Central Asia. 
The two-way cargo traffic on CPEC will surpass anything the country 
has seen before, and generate a big demand for qualified people in all 
aspects of logistics, particularly international freight forwarding, 
trucking, warehousing, marketing and finance.The top logistics 
companies are already setting up a base in Pakistan and the other 
major logistics players of the world will certainly follow. The opportunity 
for Pakistan’s own logistics companies is phenomenal and it’s a race 
against time to enhance capacity and scale up our operations.

Q: What else is hot and happening on the home front?

SA: E-Commerce and the rising demand for home delivery services 
define the new frontier from the logistics perspective. We have a large 
and increasing consumer base with rising purchasing power. There’s 

great commercial opportunity here for both local and 
global investors. TCS has an established brand name, 
and a large and growing consumer and corporate 
customer base. We have quality human resource and 
the largest service footprint in the country. As a 
logistics player, TCS is best positioned to take 
advantage of the emerging scenario.

Q: What does TCS have to offer?

SA: To put it simply TCS offers its customers a single 
platform to succeed; with its wide range of offerings 
that includes Domestic & International Express, 
Warehousing, transportation (ambient & temperature 
controlled), Digital Printing, Mail Management, 
Sentiments Express, Ecom logistics and Ecom 
platform. TCS is the preferred customer choice as a 
one window solution provider. TCS has gone one step 
further by launching its Supply Chain Advisory Service, 
with the objective of exploring and understanding 
customer needs and offering customized solutions.

TCS has developed a vast infrastructure comprising of 
more than 740 Express Centers across the country, 
2,000+ service locations, served by 10,000+ 
professionals, a fleet of 480 satellite-tracked vehicles 
and a dedicated chartered Boeing 737 aircraft and the 
fastest digital printing facility in the country, all of which 
is fully optimized to serve our valued customers.

Salman Akram joined TCS in June 2004 as Head of 
Retail, having spent eight years with Philips prior to 
that. He started his career with the telecommunications 
sector after having acquired his MBA from Karachi’s 
prestigious Institute of Business Administration in 1994 
with a major in Marketing.

Talking about his management philosophy, Salman 
says that giving value for money makes the difference. 
“If this equation is managed well, business is assured.”

Born in Sargodha, Salman’s father is a medical doctor. 
He did his ‘O’ Levels from St. Peter’s School in 
Karachi, Intermediate from the PAF College in 
Sargoda, and got his BA degree from the Government 
College Lahore. Salman is married with three sons 
Taimur (10), Raza (8), and the most recent arrival 
Rayan who is all of one month old. He says that 
chasing after them gives him all the exercise he needs, 
although he jogs regularly to keep fit, and has played a 
reasonable level of squash. He plays golf over the 
weekends and is fond of reading management books, 
being a big fan of Anthony Robins and Steven Covey. 
Salman admits to being fond of eating, and prefers to 
spend quality time with his family!
 
Ladies and gentlemen, Salman Akram at your 
service!
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Leadership Tip
"Good leaders develop
ideas and people.
Great leaders
develop other
leaders".

Quote
“We have to build up the

character of our future
generations which means 
highest sense of honour,

integrity, selfless service to the 
nation, and sense of

responsibility, and we have to 
see that they are fully

qualified and equipped to play 
their part in the various

branches of economic life in a 
manner which will do

honour to Pakistan”

(Quaid-e-Azam Mohammad Ali 
Jinnah’s Message to All Pakistan

Educational Conference, Karachi, 
27th November 1947)
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Good Smaritan

CITIZENS EDUCATION DEVELOPMENT FOUNDATION,  
is involved in informal schooling through GARAGE 
SCHOOLS and the CEDF SCHOOL BUS projects, with 
eminent physician Dr. Nasim Salahuddin and Dr. Bari 
Awan (PhD) leading a group of concerned and motivated 
citizens in an effort to bridge the literacy gap.

The CEDF SCHOOL BUS project off 
Khayaban-e-Tanzeem on 23rd Street caters to the 
Neelum Colony less-privileged folk. Teachers Shahzad 
Raza, Dildar Hussain, and Bismillah Khan were on hand 

engaging with a small group of bright sparks getting 
brighter. Bismillah Khan also doubles as the bus driver. 
The bus is parked on an empty plot in a quiet and leafy 
neighborhood, and enjoys the support of the neighbors 
who provide the kids with drinking water, electricity, and 
security. The Bus School runs six days a week from 8am 
to 4pm, conducting two-hour shifts that together impacts 
72 kids. It’s a one year course after which the kids are 
encouraged to join a government school in the 
neighborhood.

CEDF
BUS SCHOOL
PROJECT

Giving expression to a genuine spirit of inquiry

R
eport filed by Adil Ahm
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Book Review

Kate Sweetman styles herself as the Founding Principal & 
Chief Client Officer of Sweetman Cragun whose tagline 
reads ‘Leadership for a World in Motion’. Along with Dave 
Ulrich and Norm Smallwood, Kate has co-authored ‘The 
Leadership Code’. Based upon this book OCTARA organ-
ized a full day workshop and seminar conducted by Kate 
Sweetman in person who flew to Karachi direct from 
Boston, Massachusetts via Dubai.

What makes a great leader is the question the book poses. 
Looking for ‘clear and simple’ answers that we need for our 
daily work life, the co-authors drew on decades of 
research experience and conducted extensive interviews 
with thought leaders in this field, hearing time and again 
the same five essentials which took the form of ‘The Lead-
ership Code’. Rule 1 – Shape the future, be a strategist; 
Rule 2 – Make things happen, be an executor; Rule 3 – 
Engage today’s talent, be a talent manager; Rule 4 – Build 
the next generation, be a human capital developer; Rule 5 
– Invest in yourself, focus on personal proficiency.

Rule 1, shaping the future, requires staying curious and 
developing a point of view about your own future; inviting 
your savviest outsiders inside; engaging the organization 
since no one person knows enough; and creating strategic 
traction within the organization.

Rule 2, being an executor and delivering results, calls for 
building teams; following a decision protocol; ensuring 
accountability; ensuring technical proficiency; and making 
change happen. The 6 blindfolds inhibiting successful 
execution are identified as Arrogance; believing problems 
don’t exist; dismissing competitors’ success; negative 
feedback not acknowledged here, an attitude that creates 
an inability to face the brutal facts and make the right 
choices; we know what’s best for the customer. These 
blindfolds are self-imposed. The viruses behind the 
blindfolds are listed as turfism; making it personal; 
command and control; rearview mirror; false positive; not 
invented here; diversity; distraction; what? Me learn?; 
overly consensus driven; high-powered distance (top 
down).

Rule 3, engage today’s talent, lays great emphasis on the 
ability to communicate and connect the individual to the 
organization; strengthening others by building competen-
cy and providing resources to cope with demands; and 
creating a positive work environment by practicing 
spiritual disciplines at work.

Rule 4, being a human capital developer, 
stresses the provision of vision, opportunity and incentive; 
a feeling that one is making a difference; a sense of 
community by belonging to a high performance team and 
a feeling of knowing what’s going on in the organization; 
and finally entrepreneurship that gives flexibility in how 
work is done.  
Ensuring better leaders and leadership requires establish-
ing a clear theory of leadership; assessing leaders; invest-
ing in leaders; and following up to align organizational 
practices.

Rule 5 is flagged as the heart of the matter and requires 
you to rise above the details and know yourself; tend to 
your own character and integrity; tolerate stress; demon-
strate learning agility; & know your passion & act upon it.

In ‘The Leadership Code’ the co-authors break down great 
leadership into day-to-day actions, so that you know what 
to do on Monday morning. The advice on offer is to crack 
the leadership code and take your leadership to the next 
level. SweetmanCragun is now poised to deliver the 
goods. www.sweetmancragun.com

‘Leadership for a World in Motion’

Book R
eview

ed by Adil Ahm
ad

The Leadership Code
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She’s the quintessential small town 
girl who has made it big, and is in full 
flight living her dream in an area of 
endeavor that is critical to the very 
survival of the species – Leadership. 
On her way to her present 
designation of Founding Principal & 
Chief Client Officer of 
SweetmanCragun, Kate Sweetman 
has developed a formidable list of 
accomplishments, with her most 
recent claim to fame being the 

Co-Author along with Dave Ulrich & 
Norm Smallwood of the global 
bestseller “The Leadership Code”.

She graduated from Yale University 
with a major in English Literature, 
and got an MBA from Harvard 
Business School. Kate is the Former 
Editor of Harvard Business Review 
(HBR), and named by the “London 
Times” as one of the World’s Top 
Emerging Management Gurus. She 
is Visiting Lecturer & Student-Coach 
at MIT’s Legatum Centre for 
Entrepreneurship, and her work has 
been published in HBR, Forbes, 
Sloan Management,The Asia Pacific 
Economic Times, and the Boston 
Globe. She has completed the first 
ever comprehensive Report titled 
“The Asian Leadership Index”, and 
has 20 years of experience of 
developing strategic leadership 
programs. Kate has worked across 
the Americas, Middle East and 
Asia.While she has lived overseas 
only in Malaysia for three years, Kate 
has traveled to over 40 countries and 
taught in 26 including Pakistan! 
“Travelling is going to become much 
easier since my girls are graduating 
from high school and will be going 
away to university. Right now I have 
to do a lot of juggling. We will see 
how it goes.”

Kate Sweetman sat down for 
an interview with the TCS 
CONNECT Customer 
Magazine after her 
appearance at OCTARA’s 
Corporate Learning & Talent 
Development seminar a few 
days prior to her full day 
OCTARA workshop and 
seminar based on her book 
‘The Leadership Code’.

Ms. Sweetman grew up in a 
town called Skaneateles 
about 5 hours north of New 
York City. Skaneateles has a 
population of about 3000 
people and has one traffic 
light! The youngest of three 
siblings, she has an elder 
brother and sister. Her father 

worked as a sonar engineer, 
and she describes him as a smart, 
technical guy who was very well read 
and a very good example of life-long 
learning. He hailed from 
Scottish-Irish roots and taught 
himself to play the bagpipes, and 
joined a band. “My mother was the 
one who infused in me that I could do 
anything and be anything. She used 
to tell me that I should not say no to 
myself, and that is something I tell my 
children. If you want to do something 
then you should go for that.”

TRADE VERSUS EDUCATION
“I loved to write and was good at it, 
and wanted to go to school for 
journalism. My father said fine you 
can be a journalist, but you shouldn’t 
narrow yourself too soon. He 
encouraged me to study literature, 
saying that I could always go to 
graduate school and become a 
journalist. He said being a journalist 
was a trade and what I needed was 
an education. He drew that 
distinction for me. So today I am not a 
journalist! I have a book to my credit 
and another one coming out, and I 
blog, so that’s how I express myself. 
But you look at Daniel Goleman. He 
was a journalist and he developed a 
great passion for emotional 
intelligence, and he has become THE 
guru in that field.”

M.A. Mannan (President & CEO, TCS Holdings Private Limited) and Jamil Janjua (CEO
Octara) present Kate Sweetman with a gift in celebration of her trip to Pakistan

Kate Sweetman

Quickly adapt 
or perish is 

the law of the 
21st century 

business 
jungle



Sportfisher
SYED AZIZ AGHA
MARINE ACTIVIST & SUSTAINABILITY
CAMPAIGNER IN SEARCH OF BLUE OCEANS
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Karachi’s coastline draws domestic 
tourists by the millions every year to 
the shores of the welcoming Arabian 
Sea.  While all manner of land 
utilization has seen Karachi 
burgeoning into a mega-metropolis, 
the development of sea-based 
activity has remained by and large 
conspicuous by its absence. To say 
that Aziz Agha has pioneered a new 
marine oriented vitality in Karachi’s 
largely landlubber society would not 
be an exaggeration.

Father of saltwater fishing
Nicknamed by the media as the 
‘father of saltwater fishing’, Syed Aziz 
Agha is the keeper of Pakistan’s 
Saltwater fishing records since 1984. 
He started the Saltwater Fishing 
Guide Service in 1985, and is 
credited with introducing artificial lure 
fishing in Pakistan. Aziz has written 
articles on the fishing environment in 
local newspapers and magazines 
since 1987 and in 1988 brought out 
the first Kingfishers’ publication.  He 
organized the first off-shore fishing 
tournament in 1990, a year which 
also saw his appointment as the 
International Game Fish Association 
(IGFA) representative in Pakistan.

Syed Aziz Agha started party boat 
fishing charters in 1995, constructing 
the first locally made party boat in 
1996. He started publishing 
Sportfishing Pakistan in 1998, and 
also in the same year was a member 
of the team that first tagged and 
released the Marlin in Pakistan. In 
the year 2000 Aziz participated in the 
Marlin World Fishing tournament in 
Mauritius. He is the local record 
holder for the heaviest fish caught on 
a spinning tackle in 2000. In 2003 
Aziz became the first angler to land 
all the three subspecies of Marlin 
(Black, Blue, and Striped).

Gujja, Katra & Pollution
The main problem with our marine 
environment is not pollution, says 
Syed Aziz Agha. “The main problem 
is over-fishing through commercial 
netting. Where there is a capacity for 
600 trawlers there are 12,000 plus 
trawlers registered with the fisheries 
department. They operate the ‘Gujja’ 
or trawl nets that are dredgers which 

scrap the bottom of the ocean floor. 
When you scrape the sea bed in front 
of Port Qasim, Hawk’s Bay, Sands 
Pit, Paradise Point and other areas 
what you do is destroy the entire 
ecology by churning it up. Marine life 
is all interdependent for sustenance 
and is in a shambles. The weeds and 
other non-fish stuff that is brought up 
by the ‘Gujja’ is thrown back into the 
sea but the damage is done.”
 
The second most damaging thing in 
Aziz’s estimation are the ‘Katra’ nets 
that are only slightly bigger than 
mosquito nets and pick up the fish 
which is still in its infancy. “Mackerel 
grows into Surmai which can grow up 
to 50 kilograms plus. The ‘Katra’ nets 
pick these up when they’re not even 
a finger long, from 2 inches to 4 
inches which is then used in the 
manufacture of poultry feed and 
known as ‘Gundh’ which means filth 
in Urdu, which feeds our insatiable 
appetite for chicken tikkas. They load 
their boats to such a point that it 
appears the boat will sink. These are 
the main reasons for the decline of 
game fish in our waters.”

The third reason is of course 
pollution, says Aziz. “There is no civic 
sense in our rich and poor alike, and 
they will throw trash, especially 
plastic bags, in public spaces without 
thinking, which then ultimately finds 
its way into the sea. The plastic bag 
in not biodegradable and clogs up the 
system to no end, suffocating turtles 
and killing marine life at random. My 
stern advice to people that I interact 
with is ‘you brought it onto the boat, 
you take it back with you’; no 
dumping in the sea.”

Dorado, Marlin & Yellow Fin Tuna
This trip Aziz caught Dorado or Bull 
Mahi Mahi as they call it in Hawaii, 
locally known as Abroose which 
means golden. “It’s excellent for the 
table and weighs 15 to 16 kg. We’ve 
been searching for Marlin but haven’t 
even sighted one. The Marlin has 
been missing in our waters for some 
years now. We have degraded the 
food chain. The Marlin is called a fish 
without a country. It’s not localized 
and travels all over. We are the only 
people who have tagged and 

released Marlin in Pakistan, and 
registered it with the Billfish 
Foundation in Florida. Marlin is 
known as the ultimate in 
game-fishing, and there were three 
subspecies of Marlin found in 
Pakistan. There is the Black Marlin 
which grows to the largest. Then 
there are the Striped Marlin and Blue 
Marlin, and I am the only Pakistani to 
have landed all three in Pakistani 
waters.” Aziz has also landed the 
heaviest fish on a spinning tackle, a 
77 pounds Trevalle caught on a 
casting rod.
 
“The Yellow Fin Tuna is the toughest 
fish that swims and the most sought 
after game fish there is. It puts up a 
huge fight before surrendering. 
Marlin is the hardest to hook-up and 
is considered the ultimate in sport 
fishing. Once it’s hooked it thrashes 
on its tail and does the tail walk. It’s a 
huge monster and called the 
‘Ghoramachi’ in local parlance, or 
Horsefish.”

‘Guide to Saltwater Fishing in 
Pakistan’
Syed Aziz Agha has been fishing 
since 1972 and promoting fishing 
since 1984. He wrote and 
self-published book ‘Guide to 
Saltwater Fishing in Pakistan’, the 
first book from South Asia on sport 
fishing in the Arabian Sea which was 
launched in 2007 at the Carlton Hotel 
with Javed Jabbar delivering the 
keynote speech. He considers this 
book the best feather in his cap. Aziz 
has led a very full life and enjoyed 
himself to the hilt. He has fished the 
best fishing destinations in the world 
in Costa Rica, Panama, Mauritius, 
and Florida (Key West).

Kingfishers Club
Syed Aziz Agha did his Bachelor’s of 
Commerce from the Commerce 
College Chittagong in the then East 
Pakistan. He grew up in Chittagong, 
and has been fishing since seven 
years of age in a pond right in front of 
his home in Chittagong, which is 
where he learnt how to swim as well. 
Aziz came to Karachi in 1971, and 
began pooling 50 rupees each with 
friends to go fishing in the sea. He 
started catching big fish, and in 1984 
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formed the Kingfishers Club. 
Celebrity journalist the late Kaleem 
Omar did a huge write up on the 
Kingfishers in 1985, he says.

‘Pakistan’s territorial waters have 
perhaps the richest variety of fish 
in the world’ – Bill Poole
Due to politics in the fishing fraternity 
Syed Aziz Agha has moved away 
from his earlier proactive role. This 
has coincided with the closing of his 
tackle shop which he ran for 25 
years, and where he had the angling 
records displayed on 
boards. Bill Poole, the big 
ticket sport-fishing 
operator who plied his 
trade in the Gulf of 
Mexico onboard a fleet of 
multi-million dollar luxury 
fishing cruisers, also 
graced Aziz 
Agha’s tackle 
shop with a visit, 
and declared that 
‘ P a k i s t a n ’ s 
territorial waters 
have perhaps the 
richest variety of 
fish in the world,’ 
and he should 
know.

Marine education in recreation
Aziz is now constructing his office 
for the Marine Peace Society 
(MPS), of which he is the chairman, 
on the second floor at the same 
location. The MPS is a 
non-government organization 
registered in 2010 with the mandate 
of conserving the marine 
environment. “At my age I want to 
enjoy life and make it more 
purposeful. Now my full 
concentration is going to be on the 
MPS and bringing peace to the 
marine world through activism, 
particularly by going to schools and 
increasing awareness through 
lectures and talk shows.”

Since 2008 Aziz has been organizing 
a huge Agha’s Marine Gala the 
centerpiece of which is a marine 
theatre and this he intends to take to 
the schools. “It’s marine education in 
recreation. I have three characters 
(shark, marlin, and dolphin) around 

which we have developed short skits. 
My characters come and speak to the 
children, and ask them why they’re 
polluting the sea which is their home 
and playground. The kids then pose 
these questions to their parents.”

Only sport in the world 
where age doesn’t 
matter!
One of three brothers, 
Aziz has two sons and a 
daughter, and six 
grandchildren. He turned 

66 recently, but he says he’s still 
going after Tuna and Marlin like a 30 
year-old! He has never spent any 
money on medicine, and does yoga 
with Dr. Zsu. His entire family is into 
fishing which he considers the best 
recreation and family sport, saying 
it’s the only sport in the world where 
age doesn’t matter, effectively 
bridging the generation gap. Outside 
of fishing Aziz enjoys reading, with 
Ernest Hemingway as his hero.

Mubarak Village is the prime spot to 
anchor sportfishing in Karachi, says 
Syed Aziz Agha. “Sometime back 
there were security issues with 
kidnappings for ransom, and three 
anglers were kidnapped. We stopped 

going there for two years. With 
Raheel Sharif’s tenure the security 
situation vastly improved, and the 
Coastguards have multiple check 
posts. I got stopped thrice on my last 
visit to Mubarak Village, and thanked 

the Coastguards for 
their presence. 
They were very 
polite and 
courteous.” Syed 
Aziz Agha has 
been invited for a 
meeting by the 
Secretary of the 
Sindh Board of 
Investment who 
wish to gain an 
understanding of 
s p o r t f i s h i n g . 
Finally, it 
a p p e a r s , 
Mubarak Village 
may get its long 
overdue pier.

Fresh fish 
staple diet 
Aziz has led 
an outdoors 
life and drinks 
a lot of fish 
soup. He’s 
been a 
teetotaler all 
his life and 
never smoked 
or gambled, or 
chewed paan. 
Fresh fish is 

his favorite and 
staple diet (fish Koftas, fish shami 
kebabs, grilled fish, smoked fish), 
outside of which he loves noodles, in 
particular the Burmese Khow Suay. 
The best saltwater fish for the table 
according to him include Baramundi 
(Dangri), Dantax (Dhanti), Thread Fin 
(Rawas), Red Snapper (Heera), and 
Mahi Mahi (Abroose). 

He describes himself as a 
non-political person who drives a 
Suzuki Alto and lives in rented 
premises, with his office also on rent; 
a happy man, leading a semi-retired 
life and enjoying himself, with the 
making of money never a concern 
through life. Bravo!

Interview
ed by Adil Ahm
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She’s made the annals of aviation 
history’s hall of fame with her epic 
flight from Britain to Australia in her 
vintage, open-cockpit 1942 Boeing 
Stearman biplane named Spirit of 
Artemis. With this feat, 53 year old 
Tracey Curtis-Taylor has earned her 
stripes, and now ranks alongside 
trailblazers like Amelia Earhart, 
Jacqueline Cochran, Bessie 
Coleman, Ride Sally, Amy Johnson, 
Valentina Tereshkova, Harriet 
Quimby, Sheila Scott, and Patty 
Wagstaff.

Perhaps the most recently prominent 
woman in aviation, Curtis- Taylor had 
her first flying lesson at only 16 years 
of age and gained her pilot’s license 
when she immigrated to New 
Zealand. Her main passion is flying 
vintage aircraft and in 2013 she 
made the journey from Cape Town to 
Goodwood in her open cockpit 
Boeing Stearman, inspired by the 
adventures of Lady Mary Heath- the 
first person to fly from South Africa to 
the UK in 1928.

On this occasion Curtis-Taylor took 
off from Farnborough on the 1st of 
October, 2015, with a flight path over 
Europe, the Middle East and Asia. 
The route of nearly 21,000 kilometres 
saw her stop in places such as 
Vienna, Istanbul and Amman before 
she headed to Pakistan and India 
and on to Myanmar, Thailand, Malay-
sia and Indonesia. She crossed the 
Timor Sea to Australia and landed in 

Sydney on the 9th of January 2016, 
four months later.

With her arrival in Sydney, the plane 
will now be shipped to America and 
flown across the US to complete the 
world flight in 2016.

On the 17th of November, 2015 
Tracy landed her biplane at Karachi 
to a heart-warming welcome from a 

At the press conference with Engro Chairman Hussain Dawood &
Air Vice Marshal Salman Ahsan Bokhari

ONE HOP AT A TIME!
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Mr. Khalid Awan, Chairman TCS, himself a veteran aviator,
exchanges notes with Tracey Curtis-Taylor at a reception

for her hosted by Habib Bank Limited.

It was with great warmth and fanfare 
that 2,500 students of Dawood Public 
School and students from different 
government schools welcomed Tracey 
when she visited the Dawood Public 
School on the 18th of November, 2015 
in Karachi. Pakistan’s own hero, 
Samina Baig, the first Pakistani woman 
to climb Mount Everest was also 
present at the occasion.

bevy of little schoolgirls resembling dolls in their pretty dresses. On hand 
also were Princely Jets chairman Ghouse Akbar, Air Vice Marshal 
Salman Ahsan Bokhari, Engro chairman Hussain Dawood and British 
Deputy High Commissioner John Anthony Tucknott.

Accompanying her in the two-seater was Prince Nikolaos of Greece 
travelling as a passenger. Karachi was the second stop in Pakistan of 
the pilot and the passenger after their arrival in Gwadar the previous 
day. Engro Corporation along with Habib Bank Limited and the Dawood 
Foundation hosted Tracey in Pakistan.

“To fly something like this, low level, halfway around the world seeing all 
the most iconic landscapes, geology, vegetation... it’s just the best view 
in the world. It’s the best adventure in the world”.

Amy Johnson remembered
Tracey is on the world tour, covering some 23 countries, to pay homage 
to Amy Johnson and her epic solo flight to Australia in 1930. “When Amy 
Johnson landed here on May 10 in 1930, this was India. The world is a 
very different place now,” said Tracey during a media conference in 
Karachi. “I am not flying in isolation. I have the honour to fly with Prince 
Nikolaos of Greece.”

Prince Nikolaos said they had started their journey from Farnborough, 
England, on his birthday. “This is Tracey’s birthday gift for me. This is my 
third time in Pakistan. All over, wherever I go, I tell people of beautiful 
Pakistan. It is your hospitality that keeps bringing me back here.” 

They are also making a documentary as they travel, with another plane 
carrying the documentary crew. Tracey has an interest in geology, 
mapping and aerial photography.

“Your love is heart-warming. Pakistan is the highlight of my travels. I 
have been meeting as many people as possible on my journey, espe-
cially women. Though this is a very short stay, I will certainly come back 
here. I want to meet girls and encourage them to join aviation,” said 
Tracey.

Bravo Tracey!
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Leadership is inarguably the prime driver of organizational 
performance. But how do leaders get themselves, their people and 
companies to perform at superior levels? How can they create a 
culture for discovery, creation and fulfillment? The 17TH MAP 
CONVENTION helped switch perspectives, foster creativity, ignite 
co-creation, and enable innovation at the heart of organizational 
development by sharing competitive, battle-hardened tools and 
techniques for business leaders to outsmart competition as they face 
new challenges posed by the inevitable constant change.

Dr. Tommy Weir was the star attraction at the 17th MAP Convention 
2015, whose agenda centered on innovative leadership, signaling to 
all present that the age of paucity was upon us, and that we would be 
required as a matter of course to do more with less.

“See what others do not see” – Dr. Tommy Weir, CEO Coach
Dr. Tommy Weir is a speaker, thinker, and writer to the core, with his 
Doctorate in Strategic Leadership from Regent University. He is also a 
Professor at Hult International Business School, and has authored 10 
Tips for Leading in the Middle East which was voted the #2 best book 
of 2014 by the Wall Street Journal’s Readers Poll. His other books 
include Going Global, The CEO Shift, and The Cheeseburger Theory.

In his keynote discourse titled ‘Leading Innovation’, Dr. Tommy Weir 
singled out Jeff Bezos, Steve Jobs, the Wright Brothers, Thomas 
Edison, and Henry Ford as people who led the list of innovators in 
modern times. Taking nothing away from the accomplishments of the 
others, Henry Ford stood out for the extent to which he would go to 
ensure his employees could afford a car. He doubled the wages and 
reduced the working hours!

More power to MAP!
The fast and sometimes furious flow of info kept the high powered 
audience engaged all day long, with the high teas and lunch providing 
ample opportunity to network and replenish dwindling physical 
reserves of energy. As the world moves to increasingly complex 
paradigms to make sustainable life on Earth, platforms like the 
Management Association of Pakistan will, in the years ahead, have 
their roles enhanced manifold in the search for solutions to reverse the 
tide that has brought mankind to the brink of dysfunction.

Report filed by Adil Ahmad, Correspondent, TCS CONNECT Customer Magazine

Addresses Daunting Challenges
17th MAP CONVENTION

aspires for Innovative & Inspirational Leadership

MAP President Syed Masood Hashmi quoted 
Steve Jobs as saying that it is the ability to 
innovate that differentiates a leader from a follow-
er. Turning followers into leaders is the great 
challenge of our times.

Dr. Zeelaf Munir, representing the event’s 
Platinum Sponsor English Biscuits Manufacturers 
(EBM), said that being at the edge of disruptive 
innovation was essential for successful survival.

“Innovators don’t have to invent something brand 
new; that is the inventor’s job. An innovator has to 
be able to see possibilities in something that 
already exists, & take it to a different dimension”
- Dr. Tommy Weir
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Anthony Butler, the chief 
technologist & lead cloud 
advisor to IBM Middle East 
& Africa - “New permuta-
tions are emerging out of 
‘old’ industries.” Anthony 
Butler mentioned flexibili-
ty, creativity and versatility 
as being great traits of 
Pakistanis. 

Soraya Sarif is a Canadian based in 
Dubai and styles herself as Human 
Capital Optimization & Organizational 
Efficiency Strategist. She spoke on 
Neuro Leadership and deployment
of neuro science for innovation and
transformational management. She 
dwelt upon analysis versus intuition, 
saying that risk aversion stems from the 
part of our mind that retains memories 
and is why children are more
spontaneous than adults.

Asad Said Jaffar, Chairman of Philips 
Pakistan, took to the stage to speak on 
the benefits of aligning corporate strate-
gy with innovation. “A strategy is nothing 
more than a commitment to a set of 
coherent, mutually reinforcing policies or 
behaviors aimed at achieving a specific 
competitive goal,” said Asad, giving the 
audience a refresher in Management 
101. “Good strategies promote 
alignment amongst diverse groups 
within an organization; clarify objectives 
and priorities, and help focus efforts 
around them.” 

Heavyweights from the Pakistani corporate sector offered their views 
in the shape of a panel discussion on product innovation versus 
innovating the management framework. Kamal Chinoy (Pak Cables) 
served as the moderator, with Dr. Zeelaf Munir (EBM), Humanyun 
Bashir (IBM), Sarfaraz A. Rehman (formerly Engro), and Moin Fuda 
(formerly Commercial Union & KSE) drawing upon their formidable 
experience in the field to draw conclusions that all present eagerly 
seized upon.  

Left to Right: Nauman Shahid Afzal (Country Head Corporate, TCS),
Syed Shauket Abbas (Country Head Consumer, TCS), Salman Akram, 

(Managing Director, TCS Private Limited), Asma Shaikh (Director HR, TCS)
and Jamil Janjua (CEO, Octara)

TCS Pavilion at the Convention with
Siddique Lashari holding the fort

M.A. Mannan
(President & CEO, TCS Holdings Ltd)
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One thing that is evident from a close 
read of this book is that Dr. Tommy 
Weir has been up-close and personal 
with the moving forces responsible 
for the meteoric rise of Dubai. He has 
based himself in Dubai over the last 
ten years doing what he does best, 
analyzing the recipe for success that 
has taken Dubai ‘from a devastated 
pearling village to a high-flying global 
powerhouse in less than fifty years.’

“Two generations ago homes in 
Dubai didn’t have running water or 
electricity. There was no airport, 
there were no hotels, and the only 
infrastructure was a silt-clogged 
creek desperately in need of repair,” 
says Dr. Weir in the Introduction to 
his book. Quoting MasterCard 2014 
Global Destination Cities Index he 
says that now Dubai is the fifth most 
visited city in the world, ahead of 
even New York, with Dubai Interna-
tional Airport overtaking London’s 
Heathrow in becoming the world’s top 
hub for international tourism. Dubai 
has the world’s ninth-busiest seaport, 
the world’s tallest tower, and the 
world’s most visited lifestyle destina-
tion, the Dubai Mall, attracting more 
visitors than Disney World’s Magic 
Kingdom and the Eiffel Tower.

“The secret to Dubai’s success is 
solely based on leadership…. But 
this isn’t your typical government 
leadership, not for that matter corpo-
rate leadership, although the Ruler is 
casually referred to as the CEO of 
Dubai. It’s not the type of leadership 
that’s taught in the sacred class-
rooms of the world’s top business 
schools, or that you’ll find in a popular 
management book. No, this contrari-
an, highly effective form of leadership 
is quite simply, leadership Dubai 
style.”

What makes the book absorbing and 
fun to read are the many real life 
stories that it contains, gleaned 
painstakingly through innumerable 
interviews with Dubai’s high and 
mighty. The one which perhaps best 
explains the thinking behind Dubai’s 
strategy is taken from Sheikh 

Mohammed’s book ‘My Vision’ in 
which he writes: “With each new day 
in Africa, a gazelle wakes up knowing 
he must outrun the fastest lion or 
perish. At the same time a lion stirs 
and stretches, knowing that he must 
outrun the fastest gazelle or starve. It 
is no different for the human race. 
Whether you consider yourself a 
gazelle or a lion, you simply have to 
run faster than others to survive.”

Dr. Weir has identified 12 leadership 
habits that have made Dubai what it 
is today. At the heart of Dubai’s 
strategy, he says, is to create an 
environment where others succeed. 
Feeding into this central tenet are the 
other eleven habits that leaders are 
encouraged to adopt – Keep the 
Focus, for where you look, they will 
look; Micro-monitor without micro-
managing by giving people owner-
ship while keeping a discreet eye on 
how they’re progressing; Don’t 
accept ‘good enough’ as good 
enough, and go for gold each time; 
Be loyal in order to get loyalty and 
don’t be wishy-washy in your commit-
ment; Consult to be informed while 
avoiding the consensus limitation; 
Act decisively and give direction; 
Have an ambitious appetite; Lead 
today for tomorrow’s future; Develop 
future leaders today.

This is all very sound advice. What 
makes it unique is that it has been 
embraced whole-heartedly by 
Dubai’s leadership and the results 
are there for all to see, even though 
‘lily-livered’ environmentalists may 
not agree with the direction that 
Dubai has taken as evidenced by its 
atrocious carbon footprint.

From Pakistan’s own perspective the 
habit that intrigues me is the one that 
says ‘consult to be informed while 
avoiding the consensus limitation.” 
Dr. Weir speaks of a ‘strong, fair 
autocratic leadership’ that describes 
the leadership lineage of Dubai.

“When the leader speaks, the people 
act! In an autocratic environment 
senseless and endless discussion is 

unnecessary, even
unwelcome… when I think of an 
autocratic leader I think of someone 
who isn’t afraid to take the power of 
authority, even without relying on his 
or her positional authority… I know 
the mention of an autocrat tends to 
conjure up images of an offensively 
self-assured leader, some jerk who 
has a bossy way of ordering others 
around… a ‘good ‘ autocrat is a 
leader who isn’t afraid to make 
decisions, who is clear about what 
outcome he wants, and who can lead 
his troops to success. And one who 
cares for his people. Caring for 
people is what separates 
the benevolent autocrats 
from the negative type.” 
Pakistan’s misfortunes have 
centered on the preponder-
ance of the negative type.

‘Leadership Dubai Style’ 
is an essential read
for everyone, from 
housewives, to corpo-
rate warriors, to 
bureaucrats looking 
to better themselves, 
to public servants 
interested in turning 
a new leaf, to our 
warriors in uniform. 
Thank you, Dr. 
Tommy Weir, for a 
profound and highly 
enjoyable book.

Authored by Dr. Tommy Weir
LEADERSHIP DUBAI STYLE

TCS Customer Newsletter

Summer-Fall Edition, 201628

Book review

R
ev

ie
w

ed
 b

y 
Ad

il 
Ah

m
ad



He is 
one of 
the foremost 
authorities on 
leadership in the 
Emerging Markets, and as 
founder of the Dubai based 
Emerging Markets Leadership 
Center (EMLC), Dr. Tommy Weir has 
helped more than 3000 executives 
achieve peak performance. Dr. Weir 
holds a doctorate in strategic leader-
ship from Regent University (Virginia, 
USA). In addition to being a leader-
ship columnist, he is the author of 
‘Leadership Dubai Style’, ‘10 Tips for 
Leading in the Middle East’, ‘Going 
Global’, ‘The CEO Shift’, and ‘The 
Cheeseburger Theory & Other Lead-
ership Observations’.

Dr. Tommy Weir was in Karachi 
recently as the Keynote Speaker for 
the 17th Management Association of 
Pakistan (MAP) Convention after 
which he conducted two 
Master-classes for the TCS enter-
prise OCTARA on ‘Leading for the 
Future’ and ‘Leading Execution’. 
The TCS CONNECT Customer 
Magazine caught up with him to 
clear some confusion on the 
phenomenon that is Dubai.

Q: Thank you Dr. Weir for 
your time. Was leadership 

your initial career focus, or has 
there been a zigzag in your life?

A: I am one of the very fortunate 
people who in his 20s began under-
standing the topic of leadership, and 
studied leadership my whole life. I 
have worked in the corporate 
sector, and set up a global leader-
ship practice for one of the major 
players in this space. I’ve been a 
faculty member as well. 

Q: At the Leaders-in-Dubai Confer-
ence some years ago Richard 
Branson said that the new develop-

ments in Dubai would be 

un-
derwa-
ter due to 
rising sea levels.

A: The good news is that 
Richard Branson is wrong. I 
think people come from the outside 
with very little exposure to the area. 
Richard Branson coming to Dubai, or 
me coming to Pakistan, should be 
mindful of the words they say, 
because often they are out of 
context. So I would say that instead 
of obsessing about thinking outside 
the box, create an environment 
where others can succeed. Give 
people hope. Give people an oppor-
tunity to become the best they can. 
That is what great leaders do.

Q: There’s a CNN report that says 
that rising temperatures are going to 
impact Dubai in a big way, and it is 
going to be unlivable in the not too 
distant future… 

A: One of the great things about 
Dubai’s history is that everybody said 
that Dubai would fail at what it was 
doing, and Dubai succeeded. So 
maybe they should watch their words 
and think long and hard about what 
they have to say, and that holds true 
for people pretty much all over the 
world. Most people like to criticize 
rather than find the opportunity for 
success. We should be looking to 
celebrating what Dubai did accom-
plish. It is home to 2 million people. It 
has 3 million tourists today. It’s the 
fastest growing economy for many 
sustained years. Maybe I should look 
at their success and learn what I can 

c o p y 
from them. 
Maybe I should 
look at the good 
things in Pakistan and 
see how I can replicate those.
  
Q: How do you see Pakistan in the 
leadership context?

A: My experience of Pakistan has 
been from the airport to the hotel I am 
in right now. I have not been outside 
the hotel. I’d love to see Pakistan but 
I have not seen Pakistan. But I can 
tell you that Pakistan’s development, 
and basically everybody’s develop-
ment in the world has for a core 
essence the creation of an environ-
ment where everybody can succeed, 
and that needs to be on Pakistani 
leadership’s mind constantly.

Dr. Tommy Weir’s favorite food is 
Pizza, and he says they make good 
pizza in Dubai as also in a lot of 
places across the world. He grew up 
in the middle of the USA as a typical 
American kid playing baseball, 
basketball, and football, and still 
works out every day to stay in good 
shape.

Thank you Dr. Tommy Weir.

“Instead of obsessing about thinking outside the 
box, create an environment where others can

succeed. Give people hope. Give people
an opportunity to become the best

they can. That is what great
leaders do”

Dr. Tommy Weir
www.tommyweir.com

Interview
ed by Adil Ahm

ad  
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Q: Please introduce us to PASHA.
A: The Pakistan Software Houses Association (PASHA) was 
founded in 1992. Today its membership includes more than 
450 of the country’s largest software houses, product 
development centers, BPO companies, Animation & New 
Media studios and consulting & system integration companies.

P@SHA has been an active industry advocacy platform and 
has been projecting the potential of the Pakistan IT and ITES 
community internationally, especially in regions such as South 
Asia, Middle East and Asia Pacific. 

Q: Why are we trailing India in the realms of Information & 
Communication Technology?
A: India is a much larger country, and it has focused on 
education which we have not. Knowledge based industries are 
bound to do well in India because they have focused on 
Mathematics and set up the Indian Institute of Technology. 
These were wise decisions taken by the Indian leadership a 
long time ago which have borne them fruit. 

Having said that we may be low in terms of dollar earnings and 
exports, but in terms of innovation and the kind of things our 
youngsters and our companies are doing we can match India 
any time. The IT sector in Pakistan has been growing by 35% 
every year, but we started from a smaller base and we started 
much later. It will take time, but it’s happening.

Pakistan’s IT industry is estimated at 5 billion dollars. There’s a 
lot of financial software being developed because the banks 
were the first to take up automation in Pakistan so a lot of 
companies focused on banking, security and risk management 
software. Once they developed it for the local market they 
proceeded to sell it in the Middle East, Africa and the Far East 
markets. The financial sector is certainly one of the big sectors 
for our IT sector, followed by the health sector where our 
companies are selling to large medical practices even in the 
USA. We are talking about software that manages the whole 
cycle of how doctors and hospitals operate. One of our clients 
based in Lahore is www.curemd.com that has developed this 
software.

Since January 2008 Jehan Ara is the President of the Pakistan 
Software Houses Association for IT & ITES (P@SHA) that has 
spawned The Nest I/O where Jehan is styled as the ‘Big Bird’. 
TCS CONNECT Customer Magazine caught up with Jehan Ara 
in her very upbeat and vibrant work space and had a 
heart-to-heart on where the ICT sector is headed in Pakistan.

JEHAN ARA
NURTURING INFOTECH &

BUDDING ENTREPRENEURS

president @pasha.org.pk follow P@SHA on Twitter(@pashaorg)
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What have been some of your 
notable achievements?
Team Pakistan won 3 Gold Awards 
and 1 Silver Award at the Asia Pacific 
ICT Awards (APICTA) 2015 
ceremony held in Colombo, Sri 
Lanka. Eyedeus Labs won the gold 
for their new product “Ingrain”, 
Evamp & Sanga got the gold for their 
product  Mobile Audio Streaming 
Service, and students from the NUST 
College of Electrical and Mechanical 
Engineering got gold for their 
research project  Active and 
Intelligent Powered Ankle Foot 
Prosthesis for Trans-tibial Amputees. 
The Silver Award was taken by a very 
young team from The Nest I/O – 
P@SHA’s Technology Incubator in 
Karachi for their project Teddict. So, 
yeah, the future looks good, 
Ma’shallah.

Q: What is the NEST I/O all about?
A: The Nest I/O, where I/O stands for 
input-output, is a project of PASHA’s 
in keeping with its mandate to grow 
the IT industry. To make sure that 
more companies are set up in the IT 
sector one has to focus on the youth. 
We started the PASHA Launch Pad 
program some seven years ago 
which was specifically geared 
towards young people who had 
innovative ideas. They would make 
their pitch and we would give them a 
certain amount of money to 
experiment with their idea and maybe 
start a business. Then we had 
Startup Insiders where we had 
experienced IT entrepreneurs who 
would inspire the young entrants by 
sharing their failures & successes, 
and what they did when something 
went wrong.

About twelve years ago we started 
the PASHA Information & 
Communication Technology (ICT) 
Awards which recognize innovation 
in the IT sector. A lot of data is now 
being delivered via cell-phones and 
tablets hence the communication 
part has become very important. We 
took the winners to compete 
regionally in the Asia-Pacific, and 
won six to seven awards in any given 
year. The region began taking notice 
of Pakistan. Before then they’d 
considered us as babies just learning 
how to crawl. Now they saw that we 
were in competition with some of the 
biggest players.
 
Then we thought about what we 
could do next, and The Nest I/O 
came about; a place where young 
people who had ideas could come 
and hangout with people who were 
successful and could mentor them. 
But everything requires money. 

Q: Indeed it does.  How did you 
manage?
A: We talked to 
Google-for-Entrepreneurs who are 
known to support IT 
entrepreneurship. They have partner 
organizations that they have helped 
start-up in Africa and the Far East.
 
We had been engaging with them 
over the years, and so when we told 
them what we wanted to do they 
asked how much money we needed. 
We did a back of the napkin 
calculation and said X amount of 
money, and they said okay we will 
give you half of that. Why half? 
Because they didn’t want it to be a 
Google space. They wanted a space 

that we owned & were supported by 
Google. So now we had to go and 
find the rest of the money! That was 
not so easily done.

Q: One could legitimately ask why 
PASHA members couldn’t pitch in 
and bridge the gap? 
A: Being a nascent industry, PASHA 
members are committed to 
reinvesting their profits in their own 
businesses. A lot of resources get 
drawn into power generation and the 
training and re-training of staff, areas 
that the government should be 
responsible for but in Pakistan the 
private sector gets stuck with doing 
the government’s job.
 
Q: There are a lot of rich people in 
this city….? 
A: Yes, and Karachi doesn’t have a 
space like this, though Lahore does 
in the shape of Plan Nine which is an 
incubation initiative specifically to 
promote IT entrepreneurship, and the 
Punjab government has been 
plowing money into that for the past 
three years.

Google asked us why Karachi? We 
said there was nothing happening 
here and there was a very large 
number of young people in Karachi. 
We thought that the balance amount 
would come from the wealthy people 
of Karachi. Right now The Nest I/O 
has money for another two and a half 
years or so, after which the local 
people will have to get interested. For 
the moment Samsung matched 
Google’s funding, and it’s the first 
time that Samsung has done 
anything like this anywhere in the 
world.
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